Minutes of the Regular Meeting for the

Zoning and Planning Board

Tuesday, June 26, 2007

(Recessed from June 19, 2007)

Lake Lure Municipal Center

Chairman Washburn called the meeting to order at 9:28 a.m. He welcomed Paula Jordan to the Board and pointed out that Ms. Jordan had been sworn in prior to the meeting.
ROLL CALL

Present:
Dick Washburn, Chairman


Tony Brodfuhrer



Bill Bush



Paula Jordan


Bud Schichtel



Dick McCallum, Council Liaison

Also Present:
Mike Egan, Legal Counsel


Amos Gilliam, Planner


Sheila Spicer, Code Enforcement Clerk, Recording Secretary
Absent:
Shannon Baldwin, Community Development Director
OLD BUSINESS

B. Discussion Concerning Steep Slope Regulations

Mr. Egan addressed the Board and suggested that he start from the beginning of the draft steep slopes regulations in the Board’s packet. Chairman Washburn asked how the proposed regulations would correlate with other land development regulations the Town currently has. Mr. Egan responded that the steep slope regulations would augment but not replace these other regulations. He mentioned that the regulations will have to be written so as not to conflict with the other regulations. He pointed out that the reason for the regulations is to protect public safety in that steep slopes tend to be unstable. Mr. Egan stated that the North Carolina Geological Survey is currently mapping each county and will provide maps showing areas with unstable slopes. The proposed regulations would apply to roads as well as structures. Mr. Egan went through the draft regulations section by section allowing the Board to make comments or ask questions on each section.
Ms. Jordan asked what “circulation” refers to on the first page, in the fourth paragraph, in the second to the last line. Mr. Egan responded that it refers to traffic circulation. 

There was a brief discussion on the impacts of the regulations on existing lots. Mr. Egan stated that the courts have given a fair amount of leeway in imposing new standards on existing lots when dealing with public safety. As the regulations are written, if an existing lot could not comply the owner would need to apply for a variance. 

Mr. Brodfuhrer stated that the director referred to on page 4 line 28 needs to clarify the planning director. Mr. Egan stated he would do that in all instances in the document. He also stated that he would reword lines 22 and 23 to clarify areas set aside as open space or conservation easements.
Mr. Bush expressed his concern over the amount of reports required in the draft regulations and the fact that it will be time consuming and costly. He questioned whether this would be placing an undue burden on property owners. Mr. Egan pointed out that most of the reports are not required for single family homes and that they are more for developers. He pointed out that the costs will probably be passed on to individual lot owners; however, the purpose is to protect the vulnerable areas. The incentive is for the developer to lay out the individual lots so that the lot owners will not be required to go through the entire process. He stated that the Board could ease the standards for preexisting lots if they choose.

Mr. Brodfuhrer stated that he feels there should be a time limit as to when retaining walls should be installed after a cut is made. He also asked that a stop work process be written in to require further analysis in cases where problems arise after work begins. 
Mr. Brodfuhrer pointed out he doesn’t feel that the average slope calculation on page 10 is truly an average with only one calculation. There was a brief discussion on adding wording that large tracts can be measured in smaller portions for determining the average slope.

Concerning page 12, section H, Mr. Egan stated that he is working on language that will allow larger buildings such as hotels and lodges. In doing this he will reference the conditional use process outlined in the zoning regulations. He also stated that paragraph 2 on page 13 is a sensitive issue in that this section deals with preserving viewsheds rather than public safety. Ms. Jordan suggested referencing the Tree Protection Handbook in this section. Mr. Egan stated that, in section 3 of this page, the Board will need to consider a better definition of a protected mountain ridge. He also mentioned that he has not completed that figure 1 referenced in section 4. Ms. Jordan suggested that the tree protection ordinance be mentioned in this section.
Concerning the definition for protected mountain ridge on page 17, Mr. Egan suggested that the Board members and town staff go out and look at the various elevations using GIS data and determine what elevation they feel works best. He stated that he will have the suggested changes made and the amended draft ready for the next regularly scheduled meeting.

NEW BUSINESS

(A) Review and Discuss Implementation Matrix of the Comprehensive Plan
Mr. Bush stated that he would rather wait until Mr. Baldwin is present to discuss the implementation matrix of the Comprehensive Plan. The rest of the Board members agreed. They requested that Mr. Gilliam present an update on the vacation transient rental (VTR) study in progress.
Mr. Gilliam handed out a draft scope of work that was presented to Town Council at there regular meeting on June 12, 2007 as well as an application for a proposed steering committee, maps showing the location of known vacation rentals, and an opinion issued by Mr. Egan pertaining to how the zoning regulations address these rentals. After discussing the scope of work, Mr. Gilliam pointed out that more work needs to be done on completing an inventory of the vacation rentals in town limits. He also stated that surveys will be sent to various groups in an effort to garner public input. Mr. Gilliam reminded the Board that, once the study is complete, the information from the steering committee will be given to the Zoning and Planning Board for their recommendations to Town Council. He stated that the goal of the steering committee will be to present the Board with a full range of options by the August 21, 2007 meeting.
It was mentioned that the study will not be limited to the R-1 zoning district and it was recommended that duplexes be considered as well as single family residences.  
ADJOURNMENT

Ms. Jordan moved to adjourn the meeting. Mr. Brodfuhrer seconded the motion and all were in favor. The meeting was adjourned at 11:35 a.m. 
ATTEST

_______________________________________

                               Dick Washburn, Chairman

_______________________________________

Sheila Spicer, Recording Secretary
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